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In small communities it is possible to develop low-cost plans. One example is to work 
with the Pedestrian Safety Action Plan (PSAP) template developed several years ago 
by the Federal Highway Administration. Typically the PSAP is prepared through a 
facilitated 2- or 3-day process with local staff and representatives from the community 
(including advocates, persons with disabilities, seniors, etc.). They are led by two 
experts in pedestrian safety who work with the local representatives to fill out the 
template. At the end of that period local staff will have a draft plan that they can refine 
in a few weeks. 
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Another low-cost planning solution that can work well in a small town or when 
dealing with one street or corridor is to conduct a 2- to 3-day mini-charrette in which a 
design team works with local staff and community members through walk audits, 
participatory workshops, etc. to develop a plan in a short period of time. 
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Exercises that can be done during a half-day Walkable Community Workshop or a 
Mini-Charrette. 
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Examples of goals from different plans. 
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Slides 13-26: Low-Stress Bicycle Networks 
Bikes are allowed to ride on any street, and so your street network really goes 
everywhere, but… most people won’t ride on every street, so this new classification 
system separates the streets by levels of traffic stress. You can see the stress level 
indicated by color on this map. 
Scroll through to illustrate the various stress levels.  
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Note the separation from traffic with LTS 1 
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Note the single lane and wide bike lane for LTS 2 
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Note the open car door ahead for LTS 3, and the bike lanes next to a busy, fast street  
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Note the bike lane disappearing at the intersection for LTS 4, or the total lack of bike 
lane 
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As we drop out streets with higher level of stress we see the challenge in traveling 
outside small pockets of the City.  
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Way-finding Signs  
Any good sign has the 3 Ds: direction, destination, and distance that apply to both 
pedestrian and bicycle wayfinding 
 Pedestrian wayfinding also allows you to include an area map since people can spend 
more time reviewing it. 
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These signs from San Francisco use too much space for the route number, which most 
people don’t pay attention to and don’t provide useful information like destination and 
distance. 
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The result is that San Francisco has to use too many signs and they make for not very 
useful clutter. 
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This is a graphic showing the best types of bicycle racks. There’s one simple rule:  two 
points of contact and the ability to use a U-lock to secure the bike. Simple racks are 
recommended. 
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That doesn’t mean that bike racks have to be simple. Here’s a set of racks designed by 
the Talking Heads lead singer David Byrne who’s now a bicycle advocate in New York 
City 
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The right way (on left); the wrong way (on right). 
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Don’t forget to maintain your trail. Poorly maintained trails are dangerous and can be a 
disincentive to riding or walking. Also, vegetation along the side of the road needs 
more aggressive trimming for bicyclng than it does for driving.  
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On the implementation side all of these elements need to be addressed through your 
plan. 
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